APPENDIX

STEERING COMMITTEE WORK

Continuous Improvement Monitoring Process for Virginia
Assignment of Areas for Improvement and Noncompliance
To System Levels of the Logic Model

The atached matrix of Areas for Improvement, Noncompliance, and Strategiesis a collated verson of the work of the Virginia State Specid
Education Advisory Pand (SSEAC) serving in the role of the specia education (Part B) Steering Committee. The mairix is divided into the four
clusters defined by the Office of Specid Education Programs under the Continuous Improvement Monitoring Process. The four columns define
the four levels of the system of services according to the logic model developed by Lynne Kahn of the Nationa Early Childhood Technical
Assigtance System.

The following system was used in entering Salf-Assessment findings and proposed drategiesinto the table:
Findings that were identified as noncompliance and areas needing improvement by the Salf-Assessment completed in December of
2000 are listed.
Bulleted items are proposed strategies.
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General Supervision

Sate Findings Local/ Community Findings Personnel Findings Impllfngntatl on Clrzllalfniall;d
neings Outcomes
Monitoring doesn't ensure local corrective | Monitoring does't ensure local
actions areimplemented in atimely manner. | corrective actions are
- Determine reasons for noncompliance implemented in atimely manner.
and use informétion to target training - Require speciad education
needs. Focustraining in school divisons adminigtrator to coordinate all
with demonstrated needs. noncompliance findings,
Require CAP/improvement plan Identify needed resources and
progress reports every 60 calendar ensure compliance according
days. to state imposed timelines.
Provide consistent monitoring of Ensure appropriate people are
CAPs/improvement plans. involved to implement
Ensure timely on-site followup as corrective action plans within
needed after receiving LEA’s progress determined timelines.
reports.
Ensure needed technical assistance
provided.
Ensure sufficient gaffing for imely
followup and technica assstance.
Develop and disseminae a
Superintendent’ s Memorandum
identifying systemic noncompliances.
Impose enforcement when LEAsfail to
correct persstent deficiencies.
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State Findings Local/ Community Findings Personnel Findings Impllzgngntatlon nggﬁﬁ;d
neings Outcomes
Enforcement actions for persistent Enforcement actions for persistent
deficiencies are incong stent deficiencies are incons stent
Employ incrementd enforcement Ensure stakeholders are
actions consgtently and informed of VDOE's
sysematicdly induding withholding obligation to impose
of funds, where LEASs are persstent sanctiong/enforcement
in their noncompliance of IDEA. induding withholding funds
Develop and disseminate a when LEAsfail to correct
Superintendent’s Memo on the persstent deficiencies.
date’ s obligation to impose
sanctiong/enforcement including
withholding funds
Hearing officers do not make hearing Hearing officers do not make Hearing officers do not Hearing officers do not
decisons within the 45-day timedline. hearing decisons within the 45 make hearing decisons | make hearing decisons
- Track the timelines (can setup on day timdline. within the 45-day within the 45-day
EXCEL) and provide noticesprior | - Require hearing officersto timdine timdine
to the deadline. document al extensons Comprehendve - Implement internd
Provide comprehensive training to Grant extendons only in the hearing officers operational
hearing officers best interests of the child traning proceduresto
Remove from hearing officers list Both parties must agree to ensure hearing
when they fall to make decisons extengon. officers meet 45
within 45-days. day timdine.
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Child and
Family
Outcomes

I mplementation

Sate Findings Local/ Community Findings Personnel Findings -
Findings

Decisons from complaint investigations | Decisons from complaint Decisonsfrom complaint | Decisons from
and due process hearings not investigations and due process investigations and due complaint investigetions
implemented in atimdy manner. hearings not implemented in a process hearings not and due process
Develop and implement effective timey manner. implemented inatimdy | hearings not
follow-up procedures - Require hearing officersto manner. implemented in atimely
document dl extensons,and | - Ensure gaff assgned | manner.
such extensons are granted fortimdy folowup | - Providetechnica
only in the best interests of the on the assigtance, as
child and agreed to by both implementation of needed within 60
parties. corrective action caendar days.

More opportunities for parents to More opportunities for parents to
partl cipate in the monitoring process. participate in the monitoring
Develop parent survey to obtain process.
parents perceptions and satisfaction | - Require grester efforts of
with specid education services at LEAsto solicit input from
their child's school. parents during salf-assessment
process.
Require public meetings during
the on-dite reviews.
Offer incentives to parents that
would help to remove
barriers.
Dissaminate information about
the gat€’ s monitoring including
reviews, due process and
complaints, and mediation.
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State Findings Local/ Community Findings Personnel Findings Impllzgngntatlon nggﬁﬁ;d
neings Outcomes
The monitoring in loca and gate juvenile | The monitoring inlocd and date | The monitoring in locd The monitoring in locd
and adult correctiond facilities, juvenile and adult correctiond and gate juvenile and and gate juvenile and
resdentid facilities, state-operated fadilities, resdentid fecilities, date- | adult correctiona adult correctiond
programs and private day schoolsisnot | operated programs and private facilities, resdentid facilities, resdentid
effective to ensure timely corrective day schoolsis not effective to facilities, sate-operated | facilities, Sate-
actions. ensure timely corrective actions. programs and private day | operated programs and
- Employ appropriate incrementa - Ensure LEAsunderstand their | schoolsis not effectiveto | private day schoolsis
sanctions and enforcement actions role and respongbility to out- | ensuretimey corrective | not effective to ensure
condgtently and systematicaly. of-digtrict placements. actions. timely corrective
Provide needed technica assistance. | - Review interagency - Ensure adequate actions.
Revise monitoring ingruments as agreementsinvolving LEAs gaffing to conduct - |dentify
needed. and other agencies responsible monitoring, timely appropriate people
Draft reports of findingsin atimey for providing servicesto follow up, invedtigate who would need to
manner. eigible incarcerated youth. complaints, and implement
Review interagency agreements make decisonsin a corrective action
timey manner.
Ensure LEAS provide
quaified personnd in
providing education
savicesto digible
incarcerated youth.
Loca specid education advisory reports | Local special education advisory
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State Findings Local/ Community Findings Personnel Findings Impllzgngntatl on ngiﬁ;d
neings Outcomes
not used to inform monitoring reports not used to inform
Increase coordinated effort to monitoring
identify systemic issuesfrom dl Increase coordinated effort to
monitoring functions. identify systemic issues
Require LEASsto show evidence of through the sdlf-assessment
the local advisory committeg's process.
involvement in the review process.
A comprehensive review of annud plans | A comprehensve review of annud
for compliance determination of dl locd | plansfor compliance
pohuesand procedures is needed. determination of al loca policies
Implement a process requiring a and proceduresis needed.
comprehengve review, including Require LEAsto make
policies and procedures, of dl revisong/corrections as
annud plans. Require timely needed prior to funding when
corrective action. magor deficiencies are
identified and al correctionsin
atimey manner.
Ensure involvement of the
local advisory committee,
Ensure annua plans are
approved by the local boards
and available for public
review.
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State Findings Local/ Community Findings Personnel Findings Impllzgngntatlon nggﬁﬁ;d
neings Outcomes
Hearing officer decisons not reviewed | Hearing officer decisions not Hearing officer decisons
or used in deciding to retain/dismiss reviewed or used in deciding to not reviewed or used in
hearing officers. retain/dismiss hearing officers. deciding to retain/dismiss
Establish internal operationa - Require hearing officersto hearing officers.
procedures for managing the review document dl extensons, and Edtablish internd
of the due process hearing system ensure that such extensons operationa
that details how decisons are are granted only in the best procedures for
analyzed and how casefile reviews interest of the child and agreed managing the review
are managed. to by both parties. of the due process
Remove from hearing officerslist hearing system that
when they fail to meet 45-day details how decisons
timdine are andyzed and
how casefilereviews
are managed.
Monitoring instruments used out-of
digtrict placements may not meet IDEA
97 requirements
Review and revise dl monitoring
instruments as needed to ensure
compliance with IDEA.
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State Findings Local/ Community Findings Personnel Findings Impllzgngntatlon nggﬁﬁ;d
neings Outcomes
More frequent monitoring for certain More frequent monitoring for More frequent monitoring
school divisons certain school divisons for certain school
- Implement amore fluent system, Implement a more fluent divisons
requiring a modified self-assessment system, requiring amodified Ensure sufficient
every three years and amore self-assessment every three g&fing
comprehensive review every sx years and amore
years. comprehensve review every
SX years.
Thereisaneed for moretraining Thereisaneed for moretraining | Thereisaneed for more
opportunities for parents, school opportunities for parents, school | training opportunities for
principas, and generd education principas, and generd education | parents, school
teachers. teachers. principds, and generd
Collect datato determine training Ensure appropriate personnel | education teachers.
needs. atend training opportunities Coordinate training
Coordinate training for parents, and provide feedback to other opportunities with
school principds, and generd school personnd within his or other program
education teachers with other her building or school divison. saviceswithin the
agencies, organizations, and VDOE Implement train-the-trainer agency and with
service units. mode. other agencies.
Review training provided by Evduatetraning
T/TACs and determine whether sessons and follow
locdlities are accessing avallable up with participants
training opportunities. to determine whether
Determine reasons locdities do not traning had any
access avallable training. positive impact on
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: Child and
Sate Findings Local/ Community Findings Personnel Findings Impllzmtast;l on Family
J Outcomes
improved services
and student
outcomes.
Use focus mesting
data from state sdif-
assessment to target
professiond
development
insarvice training.
Monitor the academic gains of sudents | Monitor the academic gains of Monitor the academic
with disabilities, sudents with disabilities. gans of sudentswith
Disaggregate SOL data, identify Require LEASto develop dissbilities
trends, determine reasons, and improvement srategies and Provide school
deve op/implement effective benchmarks as needed when adminigrators
drategies. performance indicators fall insvice usng
Revise monitoring to focus on bel ow standard. various qudity tools
academic gains. Coordinate improvement to effectively
|dentify indicators and standards for drategies with school and disaggregate data,
measuring progress a the local levd. divison-wide improvement make fact-based
Coordinate with academic reviews. planning. decisonsfor future
Disseminate promising practices for direction, and to
improved results. establish priorities.
Appendix: Assgnment of Areas for Improvement and Noncompliance to System Leves of the Logic Modd (Oct.12, 2001) Page 9




State Findings Local/ Community Findings Personnel Findings Impllzgngntatlon nggﬁﬁ;d
neings Outcomes
Review dl specid education monitoring | Review al specia education
sysemsto ensure that systemic issues monitoring systems to ensure that
areidentified and corrected inatimely | systemic issues are identified and
manner and used to target training and corrected in atimely manner and
technical assstance. used to target training and
Develop procedure to identify technical assstance.
systemic issues from dl monitoring Assess the school division's
functions. policy and procedures
|dentify systemic issues and concerning eech identified
communicate to LEASto review in systemic issue for compliance
their school divisons and ensure determination and make
compliance through thar sdf- prompt corrections when
assessments. noncompliance is determined.
Provide technical assstance and Provide necessary supports as
resource materials and best the need is determined.
practices. Use available data sources for
comprehensve s f-
assessments.
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Free Appropriate Public Education in the Least Restrictive Environment (FAPE in the LRE)

Sate Findings

Local/ Community
Findings

Personnel Findings

Implementation
Findings

Child and Family
Outcomes

Implementation of areas
found in noncompliance
(continuum of placement
options, extended
school year services,
functional behavior
plans, and provision of

r

ocedurd rights)

Collect locd data
and analyze by
disability and race
and use the data to
address trends and
enforce correction.
Quality assurance
monitoring: Are
adequate supports
being provided? Are
behavior plans and
supports helping
students access the
generd curriculum?
Areredrictive
settings used et the
appropriate times?
Develop and
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I mplementation

Child and Family

Sate Findings Local/ Community Personnel Findings o Outcomes
Findings Findings

dissaminate a

Superintendent’s

Memo on least

restrictive

environment as an

area of

noncompliance

warranting

enforcement,

including sanctions,

and offering

technica assstance.

Compileand

disseminate effective

ESY programs and

practices.
School personnel need | Schoal divisonsaren't dll Functiona behavior Extended school year Dropout rate for sudents
more information and meeting evaduation/re- assessment and behavior | requirements not met for | too high
traning/ public unaware | evadudion timdines plan requirements are not | al categories and
of VDOE inititive (compliance) met (compliance) severities (compliance)

Compileandreview | - Determinereasonsfor | - Encourage and - Dissaminate

LEA datato target evauations not meeting provide specific information about

technica assstance timelines and explore training for generd practica effective

and compliance for additiond dtrategies, education teachersto ddivery sysemsfor

program including sanctions, to address chdlenging extended school

improvemen. ensuretimey and behavior of students year servicesto

effective compliance. with disgbilitiesin teachersfor IEP
Develop amechanism to general education teams.
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I mplementation

Child and Family

Sate Findings Local/ Community Personnel Findings o Outcomes
Findings Findings
disaggregeate children stings. Determine
trangtioning from Part specific needs of
C, early intervention to genera education
determine if there are teachers and target
problemsin conducting training and
timely evauations with informationin a
that population. coordinated way,
especidly to
personnel who are
not ng the
avaladle
opportunities through
the T/TAC and other
local and regiond
activities.
Insufficient dataon Extended school year Number of conditiona Requirementsfor a SOL test participation
traning on Pat C sarvices (ESY) not met licenses increased continuum of placement | and performance too low
trangtion (compliance) Collaborate and align | optionsin the LRE not Continue to examine
Collect thedataby |- Seek information about with other agencies, | met (compliance) datain the following
age of child when programsin locdities locdities, andother | - Determine reasons areasfor trends:
monitoring. where children's ESY partners (such as for identified areas Graduation and
savicesaebeing Coundil for of noncompliance. school completion,
addressed. Exceptiond Children, Explore additiond Drop-out rate,
Nationd Association drategies, including Long-term
of State Directors of traning and suspension, and
Specid Education) to sanctions, to ensure expulson.
address effective timdy and effective If negative trends are
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14

Sate Findings Local/ Community Personnel Findings Impl gnlgntatlon o g&zg:;ﬂ Y
Findings Findings
specia education compliance. identified, determine
personnd recruitment Traning in postive reasons and
and retention behavior supports, implement
activities. functiond behavior appropriate action.
Continue to examine assessment and Compileinformation
personnd licensure intervention should from avariety of
reciprocity address the needs of Virginia
agreements with school personnd. studies/reports
other statesto Thetraining should related to the
determine if increases address effective dropout and long-
occur over time. intervention for term suspension
Provide flexibility to chdlenging causes and target
approved preservice behaviors of effective, goecific
programs. Provide students. programs to address
more state support those problems.
for avariety of
creative school-
universty
partnerships and
collaborative
programs among
universties.
Support personnd in
newly established
mechanisms to
increase presarvice
programs for
teaching students
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I mplementation

Child and Family

Sate Findings Local/ Community Personnel Findings o Outcomes
Findings Findings
with hearing
impairment and vison
imparment.
Interagency agreement | Suspension/expulsonrates | Information not Untimely avallability of
review cyclesvariable greater for sudents with accessible enough on assgtive technology and
Edablish aschedulefor | disgbilities positive behavior materids for persons
regular review and, if The locd specid supports, function with visualy-impairment
necessary, revison of education and genera behavior assessments, Widdy disseminae
the interagency education indructiond | and behavior planning information to
agreements. Explore leaders should Determineif the school personnd
new agreements with collaborate in the State- and parents about
agencies not currently development and funded/supported obtaining specidized
involved. dissemination of model activity is addressing materids and
ingructiona programsto the loca and school assdive technology
address: 1) increasing personnd training from various
the graduation rate and and informéation agencies/sources.
implementing the new needs.
modified sandard Explore mechaniams
diploma, and 2) to reach all personndl
supporting students with with traning and
disabilities in the school informetion.
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Sate Findings

Local/ Community

Personnel Findings

I mplementation

Child and Family
Outcomes

Findings Findings
divison's SOL remedid
programs.
School personnel need School personnel need Suspension and
more information about moreinformation about | expulson rates are
modified standard new modified standard greater than for Sudents
diploma diploma option without disgbilities
The VDOE - Information on the - Encourage
Dividons of new diploma should dternative schools
Ingtruction and be disseminated to to be started and
Ingtructiona faculty and students maintained.
Support Services at the presarvice leve Address
should collaborate in aswell asto preventaive
the development and personnd in schools. measures and
dissemination of dternative
effective ingructiond placements.
programs to address
implementing the
new modified
gandard diploma
and provide
information on use
of the diploma after
high schoal.
Some T/TACsdon't SOL tedting and Parenta costsare a
encourage sufficient accreditation impact barrier to due process
parent access general education hearings to address
Explore mechanisms for teachers acceptanceof | FAPE
T/TACsto reach sudentsin their classes Inform parents of
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Sate Findings Local/ Community Personnel Findings Impl gnlgntatl on o g&zg:;ﬂ Y
Findings Findings

parents more Continue to gather free and low cost

congstently across the and andyze dataon legal services.

state. sudents with Assess options for
disabilities how to solve
participation and problemsin early
performance on SOL stages.
tests and other Identify dl barriers
assessments. If to parents using the
negative trends are due process system
found, or if sudents with gppropriate
are not gppropriately stakeholders. Using
included in the date's datafrom the sat€'s
accountability mediation system,
system, determine determine if
reasons and mediation reduces
implement the perceived
appropriate activities barriersto resolving
Continue to inform conflict.
the public about the
aternate assessment
process and
procedures. Ensure
that information and
training opportunities
for parent
involvement in ther
child' s dternate
assessment process
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Child and Family

I mplementation
Outcomes

Sate Findings Local/ Community Personnel Findings -
Findings

Findings

ismade available to
parents and teachers

Teacherslack skillsto
address behavior in
generd settingd activities
- Encourage and
provide specific
training for generd
education teachersto
address chalenging
behavior of students
with disabilitiesin
genera education
stings Determine
specific needs of
general education
teachers and target
traning and
informationin a
coordinated way,
especidly to
personnel who are
not accessing the
avaldble
opportunities.
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Parent Involvement

Sate Findings Local/ Community Findings Personnel Findings ImpLg?tat' on ng,iﬁ‘;d
neings Outcomes
Information accessibility (language, Parents not informed Train teechersand Parentsare | Parents
formats, location) isinsufficient appropriately of rights and gpecia education informed of | report that
Develop trandations and formats to r&spons ibility (compliance) providersfor al the needs of
make available to loca school Develop atraining package informing parents. components | ther children
divisons for parent regarding Train personne adllevds | aebeng
procedural safeguards. addressing culturd met.
Dissaminate information in a ISSues.
vaiety of formatsand in
needed languages.
Develop a procedure to
make sure parents are
involved.
Insufficient data.on joint training trend Insufficient data.on joint training Train personne in Egablisha Mechaniams
Egtablish and support joint training. trend “partnering” variety of are
- Edtablish and support joint (indtitutions of ways and developed to
traning. higher education, format to identify the
Develop and expand data local education dissaminate | needs of
collection methods and agencies, date- information | people
develop drategies. operated to parents. before
programs, jails, traning.
etc.) by establishing Survey
avaiety of Public
techniques (i.e,, forums
mentoring,
PEATC s modd).
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Sate Findings

Local/ Community Findings

Personnel Findings

I mplementation
Findings

Child and
Family
Outcomes

Insufficient data on parent use of
a/ald]hty of joint traning
Need to collect data on what school
divisons are doing to inform parents.
Cresate atask force to develop
recommendations on how to provide
joint training.

Insufficient data on parent use

and availability of joint training
Establish and support more
training for sudents and
school personnd to

participate together

Insufficient data on effect of SIG training
on loca needs of child/family
Develop and expand data collection
methods and develop strategies.

Insufficient data on efficacy of
parentson LACs
Collect data through surveys.

Insufficient data on sufficiency of VDOE

direction to LACs on program planning

through parent/professiona partnerships
Develop and expand data collection
methods and develop Strategies.

Insufficient deta from parents regarding
their participation on LACsand in
program planning
- Develop and expand data collection
methods and develop Strategies.
Develop away to include results of
public forumsin locd monitoring
reports.
Deve op guidance materias on
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Sate Findings

Local/ Community Findings

Personnel Findings

I mplementation
Findings

Child and
Family
Outcomes

implementing Loca Advisory
Committees (LACs), including
suggested roles and respongibilities.
Dissaminate thisinformation to LACs
and specid education directors.
Maintain current SSEAC gtructure of
regiona parent representation.
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Secondary Transition

Sate Findings

Local/ Community Findings

Personnel Findings

I mplementation
Findings

Child and Family
Outcomes

All students exiting school are not
targeted in exit-prevention efforts.

Develop and expand data
collection methods and
develop drategies.

Increase available linkages to
trangition service providers
ingde and outsde the Sate
education agency.

Findize Superintendent’s
Memo and continue training
for “age of myority.”

All students exiting school are

not targeted in exit-prevention

efforts
Develop and expand data
collection methods and
develop drategies
accordingly.
Determine why locdlities
are not accessing training.
Re-think theway T/TACs
are used in the area of
trangtion (i.e., 3-year
commitment through long-

range agreements).
Proper one-year notice not Proper one-year notice
given regarding age of not given regarding age
mgority requirements and of mgority requirements
trangtion service requirements | and trangtion service
(compliance) requirements
Increase vocationa (compliance)
education programs for - Uselocd funding
sudents with disabilities. subgrants for placing
sudents with
disgbilitiesin work
Settings.
Expand trangtion
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Sate Findings Local/ Community Findings |  Personnel Findings 'mpl':?:]“;rr‘g' on | <" glﬁazgrf;m N
personnd in local
school divisons
Preparation of youth for adult Drop out rate too
lifeisinaufficent high
- Re-establish secondary - Involve parents
trangtion leadership a and sudentsin
VDOE. the development
Continue financid of prevention
support from the VDOE drategies.
to PERT at WWRC to Traning
conduct comprehensive component for
vocationd evauations for students and
students with disabilities. families
Determine why locdlities
are not accessing training.
Review training provided
by T/TACs.
Trandtion opportunities, Trandtion opportunities, Trandtion
vocationd employment and vocationa employment opportunities,
community based ingruction and community based vocationa
istoo small a percentage of indruction istoo smdl a employment and
T/TAC training percentage of T/TAC community based
- Revissinteragency training indruction istoo
templ ate between locd - Devedop long-range smdl a percentage of
schoal divisonsand DRS plan for technica T/TAC training
offices and monitor assgancein Establish
collaboratively between vocationd coordination
the respective VDOE employment and among VDOE
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I mplementation

Child and Family

Sate Findings Local/ Community Findings Personnel Findings Findings Outcomes
and VDRS g&ff and community based and T/TAC daff
updated as needed. ingruction. assgned to
Expand agreement to secondary
include Community trangtion.
Service Boards (CSB), Support
Socid Services, and increases for the
other pertinent agencies. annud date
training
conference
“Trangtion
Forum.”
Lack of hard data of why | Preparation of youth
and locd personnd are | for adult lifeis
not accessing training insufficdent
- Develop mechanian | - Usetraining
to collect data why packets designed
locd personnd are for students that
not accessing are competency-
traning. based (i.e, sdf-
determination,
and advocacy).
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